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" This supplement to EPA In5igh.t contains up-to-date policy information from the
Administrator/Deputy Administrator to all EPA employees.

NEW DIRECTIONS AT EPA .

Below are remarks by Administrator Carol Browner at a
“"town meeting” with EPA employees on November 22, 1993:

Today marks an important milestone for our Agency: We
have formally sworn in almost_all of our assistant
adminustrators, and our new team 1s ready to lay out its vision

for the Agency.
Today, we are here to celebrate the Agency’s

accomplishments over the last ten months, to present our new
team’s vision for the next three years and beyond, and to have
an open discussion about where EPA is going.

Let me begin by thanking the team of senior career
leaders and all of you who have carried the Agency for many
months dunng this transition. You have done an exceptional

job_under sometimes difficult arcumstances, and [ thank you
again.

With your help, we have begun to build the base for a new
energized agency that 1s confident of its place as the leading
environmental organization in the world.

Let me just review some of the remarkable steps EPA has
taken In the last ten months. Some of them have been new
inihatives. In other cases, I have been able to assist you in
completing work that began before I joined the Agency.

Presidential Initiatives:

¢ EPA helped to shape the President's -Earth Day
commutments on biodiversity and climate change.

* We helped to draft the very important executive orders
on federal pollution prevention, recyding, and environmental
justice.

Agency Initiatives:
e EPA announced the Combustion Initiative for hazardous

waste inanerators, the Great Lakes Water Quality Initiative,
and the pulp and paper cluster rule--three important actions
that had been bottled up in the Agency for years.

* We proposed or finalized a significant number of new air
rules.

* EPA took significant steps to make pollution prevention
the central ethic of all we do.

e EPA reorganized our enforcement office and took
groundbrea. 1g enforcement actions.

e EPA announced an amintious legislative agenda,
including NAFTA (North Amencan Free Trade Agreement)
with its environmental side agreement, the Food Safety
package, the Dnnking Water SRF (State Revolving Fund) and

Reform package, the Clean Water Act reforms, and Superfund
reform.
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Agency Management:

e EPA opened up management to employees at all levels
of the Agency through our Enforcement Reorgamization, our
open budget process, and our very successful NPR (National
Performance Review) effort.

¢ At the same time, we have been working day in and day
out to tackle the most daunting regulatory and implementation
agenda of any agency anywhere in the federal government
And we’ve done it under difficult working conditions and
under difficult finanaal constraints.

These accomplishments are yours. You are the people that
made them all happen. And today, | want to lay out for you
my vision for where we go now--and to ask all of you to help
me in making it a reality.

My wision for the future is based in large part on what |
have heard from all of you, from the NPR process, and from
the Agency’s career leadership.

When [ leave EPA, I hope to have accomplished two things
First, with your insight and help, we will have established new

directions for proteching our nation’s health and environment--

a major change in our nation’s environmental policdes The
food our children eat will be safer because of EPA’s food
safety program...Our air will be improved because of EPA’s
aggressive implementation of the Clean Air Act...Our nation’s
waters will be cleaner as a result of EPA’s non-point source
program and our new watershed approach to clean water
Our dnnking water will be safe for our children to dnnk The
contamunated sites across our nation wil be on their way to
productive redevelopment because Superfund will be working
faster, fairer, and more efficently.

But, as important as these policy initiatives are, the second
accomplishment [ hope to achieve 1s even more important
The greatest legacy I could hope for 1s leaving each of you
with a fundamentally different view of your job | want each
of you to view yourselves as environmental leaders.

Like most of you, I came to EPA because | fundamentally
believe in what we do here. But today, we stand at a cnncal
crossroads in our quest for a dean environment.

In the last twenty years, an entire infrastructure and body
of command-and-control laws was ceated, virtually from
scratch, to protect the environment. Beyond a doubt, these
improved our environment. We nc longer have lead in our
gasoline. Lake Ene and many nivers and streams are cleaner
than they were before. We have begun cleaning up the
nation’s toxic sites.

But, our strategies for environmental protection are stll not
where they should be.

Perhaps most disturbing, environmental policy has become
remarkably polanzed and adversanal. At any given hime,
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several hundred lawsuits are pending against EPA.

QOur laws have, in some cases, simply moved contaminants
from one medium to ancther~from air to land, from land to
water.

States, loculities, and buzinesses are concermned about
of environmental protection.

We have learnad that different populations are vuinerable
in different ways to different environunental contaminants, yet
we have few systams in piace t©o accommodate this
understanding.

You and [ have the ty in the next three years to
address these problems and make EPA the leader of a new
generation of environmental make fundamental
changes that could weil be feit for the next three generations.

Despite the problems facding us, support for environmental
protection in the general public and in the federal governmene
has never been stronger. Many of the laws that
environmental protection are up for reauthorization. EPA has
an opportunity and a responsibility to strengthen and refine
these laws and change the way we do business.

We won't have an opportunity like this again for a long
ame. [ say, let's seize the day. Lat's lead the new generation
of environmental protection. And, let's do it by adhering to
two important principies

Omne-that EPA’s overarching responsibility is the protection
of our peopie and our environment. By protecting our
environment, we are protecting human health.

Two—that EPA must have an unyielding commitment to
this naton’s environmental goals combined with common
sense, innovation, and flexdbility in achieving these goals.

To unplement these principles, [ believe we must focus on
three areas:

~-Fixing our environmental decision-making process;

—Re-focusing on management; and

~Implementing a strong, new policy agenda.

First, we must fix the process by which EPA arrives at
environmental policy. 'm asiang each one of you to help us
get away from the gndlock, expensive litigation, and
inefficences of the past Every one of us must creste
incentives to solve problems and eliminate hyperbole and
conflictc. =We must work in complete partnership with
Congress and other federal agendes, with states, tnbes, and
localities, with the public, wath all stakehoiders. We must
break down the false choice between environmental protecnon
and economic development. You and | must look for ways to
incorporate the public earlier in the process. Our Enforcement

non Task Foree and our Su NACEPT
(Nanonal Advisory Council for Environmental Policy and
Technr ‘ogy) process are excellent examples.

Second, we must make EPA one of the best-managed
agencies in the federal government. Not an easy job—and a
paricular challenge when we face finite resources in the
federal government and the need to streamline our operations.
EPA has hundreds of day-to-day responsbiities for regulatng,
rulemaiung, contracting, protecting, enforcing, permutting. We
must be dedicated to continuous unprovement in every one of
these areas. We must help you get the resources you need to
do your jobs.

The 400 EPA employess working the National
Performance Review have set the course for change Now we

are ready to begin. We will use their recommendanons to
maks EPA an organization where empowered empioyees work
creatively to aceomplish dear objectives, 10 meet deadlincs,
and be ve to the public
You and [ must tie together the budget process and the
myvironmental cbjectives of the Agency. To do this, today |
Am anncuncing that we will undertake an effort to uce a
five-year strategic plan by March of 1994. [ am also
that | am committed to identifying concrete,
measurable environumental goals.

But, none of our goals can be aclieved unless we nurture
the dedicaation and competence of each individual. You and
| must re-dedicate oursalves to make human resource

t a8 priority.

In the years, we will face substantal financal and
hiring hurdles. | am committed to doing all [ can to secure the
resources we need to do our job. But, we will need to use the
NPR recommendations, work together, and re-think the way
we do everything from rulemaking to permuts to procurement.
If you and | take this opporrunity, we can cut red tape and
make our work more productive and more sansfying.

Finally, you and I must lead the new generation of
environmental protecdion with a strong, new policy agenda.
Again, we need an unyelding commutment to the nanon's
environmental goals combuined with common senwe,
innovation, and flexability in achieving these goals.

EPA’s new agenda means preventing pollunon, not waiany
to clean it up.

EPA’s new agenda means pursuing environmental jusace
in everything we do. We must use ail the tools at our dispusa:
to protect aill Amencans.

EPA’s new agenda means developing new enviropmen:a;
technologies, market-based mechanisms, and incenaves to steer
privame sector deasions.

EPA’s new agenda means comprehensive approaches, ot
piece by prece, sitespeafic thinking. We need ecosysicr

n, watershed protechon, qoss-media protocnon
fighting pollution industry by industry

EPA’s new agenda means quality saence. We must
employ the best possible saence, educate the public abuut
saence and risk, and wnvest strategically in research anc
development for the saence of tomorrow.

My vision and my agenda for. this Agency have come
together through many hours of working with you, with
senmor management, and with the resulty of the Nanona
Performance Review. Again, [ thank all of you for all your
good work. We're on our way.

In all that we do, let's remember that protectng our
environme. Mmeans protecring public health. Let's remember
that no agency 1n thus government has a greater impact on the
lives and the livelihoods of Amencans than EPA. Real peupie
in real commumnties with real probiems are counnng on us
make their lives a little bit safer, a little bit healthier, a Little o
cleaner. We take that responsibility seriously.

After twenty years of environmentai protectica, it's ame to
focus on the results, not the rhetonc. Ler's work together to
get the job done.



