































































































our nation today, small businesses are a
source of technical innovation 24 times
more productive than large companies.
It is EPA’s continuing task to work
toward reasonable environmental
regulations that take into consideration
the special needs and concerns of this
large segment of our economy and to
provide it with guidance and assistance
in bringing about increased voluntary
compliance. It is a sizable undertaking,
but a challenge well worth the required
effort. O

EPA’s Small Business Ombudsman

The position of Small Business
Ombudsman, established at EPA in
early 1982, involves a rather uncommon
task within a federal regulatory agency:
to provide assistance to large segments
of the community it regulates.

The Ombudsman’s functions, located
in the Office of Small and
Disadvantaged Business Utilization in
the Office of the Administrator, are
broad in scope and intended to promote
cooperative working relationships both
inside and outside the agency. Major
duties and accomplishments of the
Ombudsman over the past three years
include:

® Participation in Regulatory
Development. The Ombudsman’s staff
monitors and participates in regulatory
work groups developing regulations that
may have significant impact on small
businesses. The staff conveys to group
members the needs and concerns of the
small business community as they relate
to a specific regulation.

® Small Business Hotline. A toll-free
telephone number (800-368-5888) is
operated to provide small businesses
with a convenient and confidential way
to reach EPA. Currently, the Hotline is
responding to more than 400 calls per
month, with moare than 50 percent

related to hazardous waste management
issues.

® Regulatory Information. The Hotline
helps small businesses understand and
comply with environmental
requirements. Trained staff provides
answers to specific questions, as well as
assistance interpreting regulations.
Requests for EPA reports or documents
needed by the callers are filled. A
special brochure listing more than 70
publications on environmental subjects
of interest to small business has been
compiled and sent to over 7,000
organizations which represent small
business interests. Last year, more than
10,000 documents were distributed.

® Communicating with the

Small Business Community. The
Ombudsman provides a focal point for
communications between EPA and the
small business community, actively
meeting with small business
organizations. At least twice a year, the
Ombudsman sends out an informational
memorandum to more than 7,000
individuals and groups interested in
small business environmental issues to
keep them informed on recent
developments at EPA.

& Working with EPA Personnel. The
Ombudsman’s staff works closely with
other EPA staff members to increase

understanding of small businesses.
Periodically, the Ombudsman’s office
prepares a Small Business Update for
more than 400 managers to keep them
informed on important small business
problems. A Small Business Task Group
composed of senior level managers from
EPA program and regional offices led a
15-month effort during 1983 and 1984
to formulate a new strategy, approved
by top management, to improve EPA's
regulation of small businesses and to
encourage voluntary compliance with
those regulations.

® Regional and Program Office Liaison.
Each Assistant and Regional
Administrator has selected a person
within his or her offices to serve as an
official Small Business Liaison with the
Ombudsman'’s office. Inquiries and
complaints are often funneled through
the Small Business Liaisons for
handling and disposition.

¢ Dispute Resolution. The Ombudsman
can assist businesses engaged in a
dispute with EPA. Individual cases
brought to the staff’s attention are
investigated, facts are determined, and,
if warranted, attempts are made to work
with the parties toward an equitable
resolution. Disputes in an early stage of
development can be resolved.
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