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EPA ORGANIZATIONAL PROCESS
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Under current EPA procedures, Division-level changes in organizational structure, functions, title, or reporting
relationships must receive prior approval by the Administrator. Branch-level changes in EPA Headquarters require

similar approval from the Assistant Administrator for Planning and Management.

This review process is intended to insure that organizational proposals are based on a sound program and manage-
ent rationale, have considered possible adverse management and program impacts, and have assessed the impact on

other "interdecpendent'" EPA organizations.

In summary, the organlzational process is as follows:

. Program office determines that some form of reorganization would be beneficial and develops general
conceptual outline.

. Program office confers with Management and Organization Division, Office of Administration. MOD provides
technical assistance in fully developing options and/or the preparation of required background materials.

. Program offices submits an "organizational impact statement" (EPA Form 1110-1) assessing pros and cons
of planned move.

. Management and Organization Division reviews impact-statement, -and circulates materials on "major" re-
organizations to other affected EPA offices for comment. Conceptual outline of proposed "major" organi-
zation simultaneously circulated to Headquarters union for information.

. Action memo, summarizing comments and MOD recommendations forwarded to Administrator or Assistant Adminis-
trator for Planning and Management -- as appropriate.

. Proposal approved or disapproved. If approved, process initiated to input automated personnel system and
rcevise Organization and Functions Manual.
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